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Glocal Design Proposal : Ota City

Takashi Nishitate
Associate Professor, Kyoai Gakuen University

Abstract

This paper aims to delineate the current situation of Ota City, Gunma Prefecture, and

propose plausible city-designing ideas for the future of Ota from a global and local combined
perspective. The city is located in the southeastern part of Gunma, with an area of 175.54
km’ and a population of 223,150 in 2020. The city’s primary industry is manufacturing, of
which the transportation machinery, including automobiles and their accessories, accounts for
more than 60%. Ota is also the hometown of many foreign residents, 12,228 (as of December
2020) or 5.5% of the city’s total population. To help foreign residents live comfortably and
safely, the city government has implemented various multicultural policies since 1992,
including translating administrative information, Japanese language education, medical care,
and disaster prevention for foreigners. Compared to other cities in Japan, the manufacturing
industry and the abundance of foreign residents are not Ota’s only characteristics. It is now
developing a civic-centered city government in which citizens are involved explicitly in
community planning. There is also a growing momentum to support young people, especially
in arts, sports, and international understanding. Based on the above profiling result of Ota
city, this current paper suggests three possible policy agendas to enrich and develop the

city further. The first agenda is to strengthen the buttress of multicultural coexistence and
co-creation at a local residential level. Secondly, the paper proposes an alternative idea

for nurturing the city and people through sports events and student exchange programs in

and outside Ota. At last, it is a strategic use of the city promotion project that activates and
empowers the citizens’ initiatives aiming to promote their city both locally and globally.



