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Abstract

This paper describes the current situation in Monbetsu City, Hokkaido, from the perspective
of Glocal Design, focusing on six main areas: general information, economy and business,
research and development, culture and exchange, living and residence, and transportation and
access. The city is located in the center of the Okhotsk coast, 41 km from north to south and
34 km from east to west, and has a total area of 830.70 km2. As of June 2024, 20,059 people
live in the city, which has a magnificent natural environment and landscape surrounded by the
sea, mountains, and rivers. One of the main industries of Monbetsu City is the fish processing
industry, which has a total shipment value of 36.5 billion yen in fiscal 2021; however, it
faces a severe labor shortage and needs to rely on foreign human resources such as technical
interns. As of June 2024, the number of foreign residents in the city is 811, or 4.00% of the
city's population. Of these, 503 are technical interns, accounting for more than half, followed
by 212 with specific professional certifications. A key aspect of the glocal design of Monbetsu
City, a plan that integrates global and local resources to build a cohesive community, is how
its residents foster coexistence with foreign residents. Coexistence, or Kyosei in Japanese,
refers to a society where everyone can live together in peace and security, and also enhance
the value of the local community or create new values in collaboration with people from
diverse backgrounds. This study examines two exchange meetings mainly for foreign
residents of Monbetsu City by the city municipal government. It also highlights ongoing
programs at the Monbetsu Prince Hotel, located in the city center. Furthermore, this paper
discusses the implications and challenges of these initiatives in fostering a Kyosei society in
Monbetsu.



