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Abstract

This paper analyzes the community revitalization efforts being carried
out by Minakami, home to the headwaters of the Tone River, as study
material for community revitalization in the Tone River basin. For
the analysis, we sorted through current conditions such as the town’s
demographics and its industrial structure and the challenges for community
development that are derived from those conditions. In addition, we
focused on the town’s community development framework, “Ecotown
Minakami, Nurturing Water and Forests,” and looked at its significance and
role. That framework places the preservation of the natural environment
and natural landscape of the Tone River headwaters region at the center
of the community revitalization strategy. It is also distinctive in that it is
trying to stimulate the local economy by achieving a virtuous cycle through
exchange centering on the tourism sector and the promotion of settlement.
The findings from this analysis suggest that future challenges will include
cross-sector linkages among the various government sectors as well as the
establishment of a system for framework implementation that incorporates
citizen participation, NPOs, and lower basin residents. Furthermore, it
suggests that study is needed on the stimulation of local industry by efforts
similar to the aqua tourism plan in the upper Kinugawa River basin in
Tochigi prefecture, as well as on restoring the local governments’ fiscal

health by introducing a headwater conservation tax.
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