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Abstract

Taking an analysis of ground water protection and restoration programs
in the Comprehensive Nagano Prefecture Water Preservation Plan as
my example, I have created a logic model which structuralizes a flow
culminating in two final objectives: 1) securing a healthy water cycle and
stable water source and 2) preserving clean, safe water. The logic model
responds to the issue groups facing Nagano’s water environment with
actions based on the prefecture’s programs and the action agendas of
Nagano residents and businesses.

Using the logic model, I analyzed the target value (indicator/index)
settings. I noted a couple problems: 1) The analysis only gave output level
indicators for those used in the analyzed measures, and 2) no outcome
indicators were set for the measure targets.

The output level indicators center upon items which confirm
implementation status and progress. Meanwhile, the outcome indicators are
meant to confirm the state of water preservation. Upon presenting these, 1

have also proposed indicators which should be added.
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