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About Utilization of the Key Performance Indicator (KPI)
in Local Governments
— Some cases of “Regional Population Vision
and Regional Comprehensive Strategy”—
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Chuogakuin University

Abstract

In order to halt the population decline, correct the excessive concentration
of population in the Tokyo metropolitan area and continue to maintain the vi-
brant Japanese society in future, the national and local governments have begun
efforts to succeed the policy of “Overcoming Population Decline and Vitalizing
Local Economy”.

In this paper, I have taken up “Regional Population Vision and Regional
Comprehensive Strategy” that local governments formulated to carry out the
above policy, and analyzed the numerical targets that are the tools of effect
verification and key performance indicator (KPI).

Specific examples of these two indicators are the ones chosen as those set
in declining birth rate policies (which will fulfill the hopes of the young gener-
ation of marriage, childbirth and child-rearing), that become the enter of popu-
lation declining measures. The characteristics and the problems to be resolved
were clarified.

Although the cases observed were limited in number, the narrowness of the
range covered by the set index was confirmed, which is the problem to be re-
solved.

The paper shows that one of the factors that such a problem is observed is
the shortness of development period of the plan. In addition, the paper points
out the systematic review of indicators as well as the content enhancement of
the set index are the future tasks to be solved. Furthermore, as an improvement
plan, it is suggested to be useful to utilize the demographic description model
for fertility decision and the logic model which is a method of policy evalua-

tion.
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