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BRE R
Chinese Market Entry of Japanese Local Industry and
Overseas Business Support

Kiyoshi WASHIO
Graduate School of Commerce, Chuogakuin University, Japan

Abstract

This paper presents the Chinese market entry of Japanese local industry
and the local management strategies. Japanese local industry invests and
establishes local corporations in China, but local corporations are faced
with some problems, for example the distribution of profits in joint venture,
buildup of local distribution channel, procurement logistics, collection
of bills and so on. These problems are partly based on Chinese business
practice, and partly based on the management itself of local activities. This
paper shows the strategic plan for Japanese local corporations to tackle
these problems. Finally, overseas business support measures for Japanese
local industry in Niigata Prefecture are added to strengthen overseas

activities of local industry.

Keywords: local industry; Chinese market entry; overseas business support;

local management strategies





